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Sarah Sholes Antonelli BA CSPDT CFER
Sarah is currently a Clinical Specialist for the Medical Solutions Division of 3M. Specifically, she provides technical support for the Atlantic and Southeast regions for solutions related to Hygiene Management, Electrode Monitoring, Sterilization & Hand Hygiene. Sarah is a Certified as a Sterile Processing and Distribution Technician as well as a Certified Flexible Endoscope Reprocessor.  She is a member of IAHCSM, SGNA APIC and AORN. Her previous work experience includes nearly 20 years in healthcare including sales, management and training in the pharmaceutical and medical supply industry.
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LEARNING OBJECTIVES:
1.  Define critical thinking as it relates to the sterile processing workplace and team.
2. Identify the characteristics of critical thinking team member. 
3. Look at several tools simple to advanced that can help develop critical thinking skills.
4. Review the key components of critical thinking and engaging your team.
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Critical Thinking: Developing strength in your team to enhance performance
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